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I Group Strategy

Build families of
channels

To counter
fragmentation

Diversify
revenue

To be less
dependent on
advertising
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Expand
geographically

To achieve a
balanced portfolio &
benefit from growth

markets
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Move with our Diversify in High Expand
Audience Growth Areas Geographically

Innovation, Innovation,
Investment & Investment &

Localisation Localisation

Innovation,
Investment &

Localisation

SYNERGIES

EFFICIENCIES

KNOWLEDGE & ASSET SHARING

Mapping our progress against the strategy
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I “Moving with our audiences” | bce)

RTL Group with growing presence on all digital platforms (1) T —.
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“Moving with our audiences”
RTL Group with growing presence on all digital platforms (2)
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Wer-kennt-wen.de
Number of registered 5.2
users in 2008 (million) 4.6
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I Moving content by moving just files | bce))
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A 1st Oct 09, we replaced the CBS Newspath satellite transmissions to
Europe by file based transfers only.
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I Movie2Me encrypted UDP transfer

Throughput (Mb/s)
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I One Transfer | bce))
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